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While library faculty members have routine post tenure reviews every seven years, the Dean of the Library 

arranges an administrative review for all associate and assistant deans every five years. Each administrative 

review is internal to the Library. 

 
The purpose of the administrative review is to provide constructive and systematic internal assessment of 

the associate or assistant dean in their current administrative role. The Dean’s assessment is informed by 

the report of an Administrative Review Committee and assessment feedback from the Library 

Administrative Cabinet. All feedback must be signed, but is held in strict confidence. In all communication 

with the candidate and review reports, respondents remain anonymous. 

 
Each administrative review focuses on the associate or assistant dean’s administrative responsibilities and 

accomplishments. The reviews will focus on the following key areas related to the administrative areas of 

responsibilities and the library: 

 
1. Strategic and operational planning 

2. Leadership, initiative, collaboration, follow through, problem solving, participatory decision 
making, and accountability 

3. Development, assessment, and oversight of programs and efficient/effective use of resources 

4. Faculty and staff development and mentoring 

5. Professional knowledge of their areas of responsibility and library roles 
6. Communication, active listening, and transparency 

7. Overall assessment and impact 

 
The Dean appoints an Administrative Review Committee (typically composed of three library employees) and 

selects the committee chair. The associate or assistant dean nominates 4 staff members (faculty, P&S, and/or 

Merit) for the Dean’s appointment consideration; they may also provide justification in writing of any staff that 

should be excluded due to a conflict of interest. 

 
The Administrative Review Committee’s charge is to provide the Dean of the Library with its own assessment 

while taking into account important Library-wide faculty and staff feedback. To obtain this feedback, each 

review committee will use an assessment survey tool to obtain systematic and voluntary feedback from faculty, 

P&S, and merit staff. 
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